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DDS&T-047-87

§ FEB 1987

MEMORANDUM FOR: Director of Training and Education
ATTENTION: Chief, Intelligence Training Division

FROM: R. E. Hineman
Deputy Director for Science and Technology

SUBJECT 3 Training for New DS&T Employees

1. Tharks for providing the schedule on the New Analyst Course (NAC).
The Directorate of Science and Technology (DS&T) has a number of professionals
who must rely on their analytical skills just as the employees must within the
Directorate of Intelligence (DI). As such, specific training on how to do
intelligence analysis could prove very useful for these employees.

2. However, I do not believe that the Agency should establish a
DS&T-specific analytical training course. Besides training on how to do
analysis, these analysts must also understand the intelligence production
process and make contacts within the DI. This will lead to career-long
contacts and greater communications across directorate lines and sow the seeds
for better and more timely intelligence. A DS&T-specific course would not
provide these analysts with these other equally important items.

3. I believe that new DS&T analysts should attend the NAC with new DI
analysts. I would like to suggest that we try running several courses with
three or four DS&T analysts and then get some feedback from those individuals
to assess the benefits. Please negotiate the details with‘ Chief
of the Career Development Staff, on secure '

R. E. Hineman
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